Section 3 - SMALL GRANT APPLICATION FORMS

Small Grant Application
2020
Resilient Families: $1,000-$5,000
Health and Development: $1,000-$7,500
RELEASE DATE: November 2, 2020
Applications Accepted By:
December 31, 2020
And if funds are still available

March 1, 2021
The Commission cannot give grants for items that have already been purchased or for
services that have already been provided.
Please read Sections 1 & 2: Instructions & Guidelines, and Attachments before you fill
out these forms.
All the forms that follow are available as Word files. They can be downloaded from the
Commission website at www.first5tuolumne.org or requested as an email attachment from
Sarah Garcia at sgarcia@tcsos.us
Please add your organization’s name as a header for the following section.
Please submit with Cover Page as Page 1.
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Applicant’s Name: __________________________________

Small Grant Proposal Cover Sheet
2020/2021
Name of Applicant: Center For A Non Violent Community
Address: 542 W. Stockton Street, Sonora, CA 95370
Contact Person: Pamela Orebaugh

Phone: 510-589-1102 (cell)

e-mail: pam@nonviolentcommunity.org
Descriptive Title of Project:

Fax:

Keeping Kids Safe for Parents/Caregivers
Total Amount of Request: $7,500

Total Project Cash Budget: $19,500

Project Start Date: February 1, 2021
Must be at least one month after the date that
the Commission acts on funding proposals.

Project Completion Date: Dec. 31, 2021

Please list below all additional community agencies and organizations who will attest, if
contacted, that they are contributing resources and/or that they are a critical part of the service
strategy that you are requesting funds for:
Tuolumne Resiliency Coalition

Tuolumne County District Attorney’s Office

YES Partnership/ATCAA Family Learning
Center

Tuolumne County Superintendent of
Schools/School Districts

I authorize submission of this application:
Pamela Orebaugh
Name of authorized agency
official

Center For A Non Violent Community
Name of agency/organization

Project Coordinator
Title of authorized agency
official
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12/21/20
Authorized Signature

Date

PROJECT NARRATIVE
(Applicants are encouraged to be brief.)
Please do not delete the questions.
Note: in all of the questions below, “First 5 families” includes the following: pregnant women,
children from birth to their 6th birthday, and their primary caregivers. “Service Providers”
includes all service providers that serve First 5 families.
1. Project Activities:
Questions: If this is a direct service project, what are your planned activities for First 5
families? If this is a request that will strengthen the ability of your service providers to better
serve young children and their families, what are your planned activities in this regard? Provide
a brief description of what you plan to do. What is the timeline of your project? When will it
start, when will major activities be completed, and when will it end?
If you provide services to families (and it is directly applicable to this grant request), describe
what a child or family would experience at a typical service event or day.
Answer: The Center For A Non Violent Community has been providing the Keeping Kids Safe
Program (KKS) to pre-school through 3rd grade students since 1997. This program utilizes puppet
shows, songs, books, videos and guided discussions to help children learn the following: how to stay
safe, identification of private body parts, the difference between a safe touch and a hurtful touch, and
“Say No, Get Away, and Tell Someone” strategies for staying safe and getting help.
We would like to expand this trauma-informed program to provide parents of children ages 0-5 with
age-appropriate tools, information, and resources to teach children:
• How to maintain body safety rights and boundaries
• Skill building to communicate of feelings and needs
• Strategies for getting help, what to do when you are not believed, and identifying support
systems
We believe this program will help parents and caregivers be the first and best teacher for children
ages 0-5. Outcomes for in person and live virtual workshops will be measured utilizing a simple ageappropriate Likert scale and observations. Outcomes for other forms of delivery will include view
counts and comments.
Objective 1: By December 31, 2021, develop a fully virtual Keeping Kids Safe for
parents/caregivers presentation in both English and Spanish. This will include: a) create virtual
tutorial for adults on how to utilize and discuss the book “Your Body Belongs to You,” b) create
virtual tutorial for adults to use the “It’s My Body” song set to the tune of Baby Shark.
Measurable Outcome: Parents/caregivers who view program materials will have increased ability
to access supports and resources they need to break the cycle of abuse, trauma, and dysfunction.
Objective 2: By December 31, 2021, provide 4-8 English or Spanish Keeping Kids Safe
presentations* to parents/caregivers/service providers of children ages 0-5. This includes partnering
with other youth serving organizations such as First 5 Commission, Child Welfare Services, ICES,
and A-TCAA to meet community needs. *Presentations may be virtual.
Measurable outcomes: a) 80% of participants will be able to demonstrate how to teach children
steps to stay safe; b) 80% of participants will be able to address feelings and needs around abuse,
trauma, and dysfunction.
2. Number of Targeted Individuals:
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Questions: As a result of either direct service, or of activities to strengthen organizations, how
many unduplicated young children from birth up to their 6th birthday, caregivers, and/or
pregnant women will benefit during the grant period? If applicable, how many service
providers will benefit? Indicate whether the benefit will be direct or indirect. If this is not
applicable, or difficult to estimate, please write a brief statement explaining why. (“Direct”
means that the grant funds will be used to provide children and parents directly with a service.
“Indirect” means that, as a result of resources for training or materials, children and parents will
be served more effectively during the grant period.)
Answer:
Direct Indirect
0
50
Children 0-5
30
*
Parents/Caregivers of children birth -6th birthday
*
*
Pregnant Women
30
150
Service Providers
60
200
Total
*Materials and tools will be made available online, we will track view counts/reach.
3. Need for Project:
Questions: For direct service projects, why are these activities needed for First 5 families in
Tuolumne County? For projects that strengthen organizations, what is the need of the targeted
organization(s) in Tuolumne County? If you propose to provide services at other sites that
already provide services to young children, please explain why they are not already providing
these activities. Please be specific as to the need in our county, and support with data, needs
assessments, or other information, if available.
Since 1997, Keeping Kids Safe (KKS) has been the only Child Abuse/Violence Prevention
program offered in our local schools and non-structured learning environments (i.e., Tuolumne
County library), ensuring that unidentified high-risk children receive violence prevention education
within a safe context. We are pivoting our efforts to focus on parents, caregivers, and services
providers as key to long-term trauma prevention and culture change. KKS is unique in its capacity to
build upon knowledge and skills complementing ages and stages of child development. We are now
developing a tool for adults to use outside structured environments (like schools) in response to
COVID-19. Child sexual abuse is an ongoing reality in Tuolumne County, as demonstrated by recent
high profile cases in the news (“Columbia man accused of child rape appears in court video,” The
Union Democrat, Nov. 14, 2020; “McGrady gets four years, four months in prison for child sexual
abuse,” The Union Democrat, Nov. 17, 2020). Tuolumne County Child Welfare Services and
District Attorney/Victim Witness regularly intervene and support victims of child abuse, including
sexual abuse and molestation. In 2015, Tuolumne County has 18 cases of substantiated child abuse
per 1,000 residents (Data Source: Annie E. Casey Foundation (2019). Kids Count Data Center.
Retrieved May 2019 from https:// datacenter. kidscount.org/). The Keeping Kids Safe program
provides prevention and intervention tools and strategies to promote protective factors and help
break the cycle of abuse, as most do not recognize abuse as it is normalized.
Answer:

4. Link to Strategic Plan Outcomes:
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In the tables following, please check below NO MORE THAN 3 Strategic Plan outcomes that
you propose to collect service and outcome data on. These outcomes may be used for an
evaluation plan, if funded.
FIRST 5 STRATEGIC PLAN OUTCOMES
1.

Primary caregivers will have the supports and resources they need to break the cycle of
generational poverty, substance abuse, trauma and dysfunction.
_____ Caregivers work toward financial stability
_____ Caregivers expand their supportive social connections.
___x__ Caregivers are effectively linked to concrete supports and resources, including food,
shelter, domestic violence prevention services, medical services, and addiction treatment and
recovery support.
_____ Parents are offered support services as early as possible following a child abuse report.
_____ Caregivers receive screening for depression Adverse Childhood Experiences, substance
abuse impact and other issues that can impact parenting behavior.

2.

Primary caregivers will have the supports and resources they need to be their child’s first
and best teacher.
__x___ Caregivers receive education and skill building opportunities on positive parenting
techniques.
_____ Caregivers learn about the importance of early brain development and early
learning/literacy and learn activities to do at home.
_____ Caregivers engage in Ages and Stages Questionnaire (ASQ) screening and learn about
developmental milestones.

3.

Children will have the supports and resources they need to develop in a healthy fashion
and to enter kindergarten ready to learn.
_____ Children receive appropriate and timely medical screenings, immunizations and medical
treatment.
_____ Children receive developmental screenings.

5. Fit with Priority Areas for funding: If your project addresses one or more priority areas, check
NO MORE THAN TWO.
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6. Evaluation Plan Requirements:
Please check the boxes below, to indicate your understanding of the evaluation requirements
under this funding process:
x
x
x

I understand that the contract will include an evaluation plan.
I understand that the evaluation plan will include requirements for collection and
reporting of service level indicators, such as number of participants, ethnicity, level and
type of service, and other service data as required.
I understand that the evaluation plan will include requirements for collection and
reporting of outcome indicators, including measures of relevant change for children,
families or service systems, to be finally negotiated at contract time, and revisited as
necessary to ensure that quality data is being collected.

7. Project Coordination:
Questions: What individual will take the lead in organizing the project and making sure that
your service benchmarks and evaluation activities are completed in a timely fashion? What are
the qualifications of this person (or persons) for this role?
Answer: (type in answer here) Pamela Orebaugh will lead this project in coordination with a
community educator/advocate. She has worked at CNVC and facilitated and evaluated
outcomes for the Keeping Kids Safe program for the past 4 years. She has experience working
with at-risk youth and families through CNVC and Tuolumne County Child Welfare Services.
She is familiar and connected with community supports and other agencies involved in this
work. Pam understands the impact of trauma and is currently in a Master of Social Work
program.
8. Organizational Capacity:
What evidence can you provide that your organization is capable of bringing this project to
successful completion? (List other successful grant-funded projects, or list examples of sound
fiscal management and oversight of other projects).
Answer: CNVC has successfully implemented the Keeping Kids Safe program since 1997, and
each year receives support from the Tuolumne Resiliency Coalition (formerly Prevent Child
Abuse Tuolumne County). We provide domestic violence, sexual assault, human trafficking
crisis intervention and advocacy. We have a robust education and outreach program that
promotes resilience and protective factors in the community. CNVC manages a $1.5 million
annual budget comprised of federal, state, local, and private grants of varying complexity and
oversight, all without issue.
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BUDGET FORM
SMALL GRANT
(Add or subtract extra lines as needed)
Please reflect only the project activity you are requesting funds for, not an expanded representation
of a larger project. For example, if you are requesting funds for equipment, just reflect the
equipment costs, not the personnel costs for a project.
Email Sarah Garcia sgarcia@tcsos.us if you need guidance in this matter.
Amount
Requested
(funds may only
be used to serve
the First 5 target
audience)

Value of
Match Cash
(funds may be
considered match
only if used to
serve the First 5
target audience)

Total Cash
Budget for
serving the
First 5 target
audience
(add first two
columns)

Personnel:
Title & FTE for the
proposed project
Project Coordinator, .05

$2465

$2710

$5,175

Community Services
Director, .025 FTE

$1853

$4200

$6,053

Total Benefits

$414

$1,830

$2,244

Subtotal Personnel:

$4732.00

$8740

$13,472

$1,800

$1,100

$2,900

$218

$960

$1,178

$2,018.00

$2,060

$4,078

$750

$1,200

$1,950

$7,500

$12,000

$19,500

Fixed Assets: $5,000 +
Subtotal Fixed Assets:
Operating/Other Costs
Professional services
(translation, video
editing, CPA)
Program Expense
Subtotal
Operating/Other Costs:
Admin or Indirect Costs
Subtotal Administrative
& Indirect Costs:
TOTAL COSTS FOR
PROJECT:

$750

Small Grant Application Forms, October 2020

Value of other
resources
(Inkind)

BUDGET NARRATIVE (Please limit to 5 pages)
9. Funding Request:
Questions: What do you intend to use these grant funds to pay for? Be specific, and brief.
This section should support your budget line items. (For example, list the main functions of
the personnel, note what the general operating costs are for, and any other items that need
explanation). Please explain how the FIRST 5 funds will be used to target only First 5
families and/or service providers in Tuolumne County. For example, if you are requesting
25% of the cash cost of the total project, show how at least 25% of the individuals benefiting
will be in the target population.
Answer: Funds will be used to pay CNVC staff to develop, facilitate, and distribute content
to target populations and service providers. Funds will also support program expenses and
supplies, and professional services including translation services to adapt content from
English to Spanish, editing services, and administrative costs.
10. Other Funding Resources to Support the Project
a) Do you have any other sources of funding for the services proposed in this application for
the First 5 families and/or service providers for the grant cycle? If so, please list the
source and the amount. If these funding sources can be used for clients that are not First
5 families or service providers, please do an estimated pro-ration of the amount available
for First 5 services, based on your estimates of participants served. (For example, if
another funder gives you $10,000 for all families, and your client base is 40% First 5
families, then you would list $4,000 versus the entire $10,000.) The amounts should
total to the amount listed as Match Cash in your budget.
Funding Source (indicate if prorated)
Tuolumne Resiliency Coalition Birth Certificate funds
Cal OES Sexual Assault funds

Amount
$6,000
$6,000

b) Are the First 5 funds you are requesting being used to leverage any of these other funding
sources? That is, would any of these funding sources become unavailable without First 5
funds to be utilized as “match cash’? Please explain.
Answer: No
11. In-kind Resources/ Service Integration:
Questions: What other resources are available that will make the delivery of services
possible? For example, are other organizations contributing resources such as space, access
to families, direct services, administrative assistance, or other resources? Please provide an
overview of these resources, including an explanation of any dollar amount you have listed in
the budget forms under “Value of Other Resources - In-Kind.” We will not ask you to
formally track inkind resources, if funded, but would like to have an idea of the other sorts of
resources available, and their estimated worth to the project.
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Answer: Partner agencies that have provided in-kind or other services to bolster and support
the Keeping Kids Safe program include the Tuolumne County District Attorney/Victim
Witness Office which provided a space to film content at the Sunshine Child Advocacy
Center; First 5 Commission which provided resources to purchase books for program content
and participated in creating video content; the Amador-Tuolumne Community Action
Agency which utilizes the Keeping Kids Safe program in its Head Start programs as well as
with programs at the Family Learning Center.
12. Accounting:
Questions: Describe how your organization will set up a financial accounting system for the
First 5 funds. Will a separate account be set up? If funding streams are being blended,
describe how the Commission’s grant funds will fit into the accounting for the project.
Answer: CNVC will establish a separate account in QuickBooks to track expenses, and
utilize PayChex Flex to track personnel time, if awarded First 5 funds.
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FIRST 5 ONGOING FUNDING FORM
Have you ever received funding from FIRST 5 Tuolumne County for this project (or a closely
related project)? If so, you must fill out this form.
Name of previously funded project:

N/A

Dates of Funding:
Amount of Commission Funding:
Total Cost of Project:
Please explain why you must return to the Commission to request ongoing funds.
Answer here (use space as necessary):
Please describe what plans you have to look for other sources of funding in the future.
Answer here (use space as necessary):

_____________________________________________________________________
Commission staff attach review of previous grant
(Benchmarks met, outcomes measured, grant management issues)
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HISTORY OF OTHER FUNDING SOURCES
Has your organization received any funding other than FIRST 5 funding in the last year to
support the services that you describe in this application (or very similar services?) Will you be
receiving any funding other than FIRST 5 funding during the grant period? If so, you must fill
out this form. If not, skip this form. If you only received FIRST 5 funding, do not fill out this
form.
State law prohibits Commission funds from funding existing levels of service or programs. To
ensure compliance with this provision, please provide the following information:
1. Have you or any other entity provided the services or programs for which you are seeking
funding in the county in the last year? Please explain.
Answer: Center For A Non Violent Community has provided similar services as part of the
Keeping Kids Safe program to schools and the community. With these funds, we will
launch a new program to reach parents, caregivers and service providers of children age
0-5.
2. If you have provided the services or programs in the past year, please describe (1) the source
of funding for those services or programs (other than First 5 funding), including the time
period you received such funding, the amount of the funding, and the identity of the grantor,
and (2) the start and end dates for those programs.
Answer: CNVC’s existing Keeping Kids Safe program is funded through Tuolumne Resiliency
Coalition Birth Certificate funds and Sexual Assault funds from the California Office of
Emergency Services. However, there is no funding stream for the new program proposed
in this grant request.
3. Are you eligible to receive any funds during the grant period for any aspect of the services or
programs for which you seek funding? If so, please describe those funds, including the
amount of the funds, period of payment, and whether those funds are earmarked for specific
purposes.
Answer: No.
4. If you are seeking funding for a program or level of service that you currently provide but
that will no longer be funded during the grant period, please provide documentary evidence
that such funds will no longer be available during the grant period.
Answer: No.

Small Grant Application Forms, October 2020

