
 
First 5 Commission, June 11, 2025 

 
 
 
 
 
None 
 

Conflict of Interest Reminder for Commissioners and Alternates: 
 
Commissioners with a direct financial interest (for themselves or their family members) shall 
recuse themselves from the decision on the proposal. 
 
Commissioners who wish to recuse themselves for reason other than a financial interest (such as a 
possible perception of personal or professional bias for or against a proposal), may recuse 
themselves from the decision. Commissioners are asked to carefully evaluate this if there might 
be any problem with a quorum. 
 
It is the Commission’s practice to ask individuals who are recusing themselves to leave the room 
while the proposal is being considered. If you recuse yourself, please remain available in the 
Health Dept. waiting room, so that you can be easily found to rejoin the meeting for subsequent 
agenda items. 
 
Advisory Committee Members Participation. Advisory Committee members should avoid any 
perception of influencing the Commissioner’s funding decisions affecting their own agencies. 
Although they may speak on any agenda item at any time, it is impossible to speak regarding 
one’s own agency’s First 5 funding without the public perception of bias, and they are 
encouraged to avoid doing so. Although it is appropriate to answer specific questions of the 
Commission regarding a proposal affecting their agency, it would be inappropriate to advocate 
for a proposal affecting their agency.

Agencies/Organizations affected by Action Items or Discussion Items on the agenda for today’s 
meeting are: 



ATTACHMENT # 1 
First 5 Commission June 11, 2025 

 
Item 3. Consider action to approve Minutes for April 9, 2025 (Att. #1) 
 

Minutes 
April 9, 2025, 2:15-4:15 pm 

Tuolumne County Superintendent of Schools Office, Room 217, Sonora, CA 95370 
 

Voting Members Present:  Michelle Clark, Kimberly Freeman, Mayra Patey, Jackie Roberts 
Laura Sunday,  
Commissioners Absent:  Anaiah Kirk, Cathy Parker 
Alternate Members Present: None  
Staff Present: Sarah Garcia  
 
Welcome and introductions. Meeting opening time: 2:15pm       
 

Public comment     
The public may speak on any item not on the printed agenda.  No action may be taken by the 
Commission.  Public Comment is also taken on each agenda item.  
 

Action Items  
1. Consider action to approve the agenda  

Discussion: None 
Public Comment: None 
Motion: Commissioner Clark 
2nd: Commissioner Patey 
Abstain: none 
Recusal: none 
All in favor:  5 ayes (Clark, Freeman, Patey, Roberts Sunday) 

 
 

Public Hearing 
Open Public Hearing at 2:18pm 

2. Public Hearing on the First 5 California Children and Families Commission Annual Report 
for Fiscal Year 2023/2024 (Att. #1)                    

Public comment and discussion 
3. Public Hearing on the Draft Update to the Strategic Plan and Long-Term Financial Plan 

(Att. #2)                    
Public comment and discussion 

Close Public Hearing: 2:46pm 
 

Action Items  
4. Consider Action to approve the First 5 California Annual Report for Fiscal Year 23/24 (Att. 

#1) 
Discussion: None 
Public Comment: None 
Motion: Commissioner Freeman 



2nd: Commissioner Clark 
Abstain: none 
Recusal: none 
All in favor:  5 ayes (Clark, Freeman, Patey, Roberts Sunday) 

  
5. Consider action to approve the updates to the Strategic Plan and Long-Term Financial 

Plan (Attm.  #2) 
    Motion: Commissioner Patey 
 2nd: Commissioner Freeman 
 Abstain: None 
 Recusal: None 

All in favor:  5 ayes (Clark, Freeman, Patey, Roberts Sunday) 
 
6. Consider action to approve the updates to the Strategic Plan and Long-Term Financial 

Plan (Attm.  #2) 
 Motion: Commissioner Patey 
 2nd: Commissioner Freeman 
 Abstain: None 
 Recusal: None 

 All in favor: 5 ayes (Clark, Freeman, Patey, Roberts Sunday) 
 

7. Consider action to approve Minutes for February 5, 2025 (Att. #3) 
Discussion: 

Motion: Commissioner Clark 
2nd: Commissioner Patey 
Abstain: Sunday 
Recusal: None 

All in favor: 4 ayes (Clark, Freeman, Patey, Roberts)  
 

8. Consider action to approve the reappointment application for Cathy Parker (Att. #4) 
Discussion: 

Motion: Commissioner Patey 
2nd: Commissioner Sunday 
Abstain: None 
Recusal: None 

All in favor: 5 ayes (Clark, Freeman, Patey, Roberts Sunday) 
 

9. Consider action approve updated 2024/2025 budget (Att. #5) 
Motion: Commissioner Clark 
2nd: Commissioner Patey 
Abstain: None 
Recusal: None 

All in favor: 5 ayes (Clark, Freeman, Patey, Roberts Sunday) 
 

10. Consider action to approve 2025/2026 Association Dues (Att. #6) 
Discussion: More information needed.  Moved to June meeting. 



 
11. Consider action approve a preliminary operating budget for Fiscal Year 2025/2026 (Att. 

#7) 
Discussion:  Move to June meeting 
 

12. Consider action to reschedule June 4, 2025 Commission Meeting. 
Discussion: Meeting moved to June 11, 2025 to accommodate graduations. 
Motion: Commissioner Sunday 
2nd: Commissioner Clark 
Abstain: None 
Recusal: None 

All in favor: 5 ayes (Clark, Freeman, Patey, Roberts Sunday) 
  

13. Consider action to approve Minutes from December 10, 2024 (Att. #8) 
Motion: Commissioner Clark 
2nd: Commissioner Freeman 
Abstain: Commissioner Roberts 
Recusal: None 

All in favor: 4 ayes (Clark, Freeman, Patey, Sunday) 
 

 

Discussion Items, Information Items and Reports 
14. Home Visitor Retreat Discussion 

Resend to Commissioners 
15. Monthly Financial Reports through February 2024 (Att. #9) 
16. Reports from Executive Director and Commissioners  

- Mayra: Spec. Ed UPK – all 4-year-olds born before Sept 1st with IEPs can attend 
preschool 
- TCSOS may be opening another structured preschool 
- Cathy: Healthy Kids Fun Fest – May 22 (Thursday) at Foothill Pediatrics 

 
 

Time and location for next meeting:    
June 11, 2025 2:15 pm, Tuolumne County Superintendent of Schools Office,  
Room 217, Sonora, CA 95370 
 
Adjournment. 4:17pm 
  



ATTACHMENT # 2 
First 5 Commission June 11, 2025 

 
Item 4. Consider action to approve annual step increase for Director of First 5 for Fiscal Year 
2025/2026  
 

 
 
 
 
 
  

Rate Step 1 Step 2 Step 3 Step 4 Step 5 Step 5 w/3% increase
Level 2 Daily $359.13 $385.62 $397.19 $409.11 $421.38 $434.02
Director First five Hourly $44.89 $48.20 $49.65 $51.14 $52.67 $54.25

225 Days $80,804.25 $86,764.50 $89,367.75 $92,049.75 $94,810.50 $97,654.82
182 Day $65,361.66 $70,182.84 $72,288.58 $74,458.02 $76,691.16 $78,991.89



ATTACHMENT # 3 
First 5 Commission June 11, 2025 

 
Item 5. Consider action to approve a 3% increase for Director Services for Fiscal Year 
2025/2026 in alignment with TCSOS Management unit 
 

  

Rate Step 1 Step 2 Step 3 Step 4 Step 5 Step 5 w/3% increase
Level 2 Daily $359.13 $385.62 $397.19 $409.11 $421.38 $434.02
Director First five Hourly $44.89 $48.20 $49.65 $51.14 $52.67 $54.25

225 Days $80,804.25 $86,764.50 $89,367.75 $92,049.75 $94,810.50 $97,654.82
182 Day $65,361.66 $70,182.84 $72,288.58 $74,458.02 $76,691.16 $78,991.89



ATTACHMENT # 4 
First 5 Commission June 11, 2025 

 
Item 6. Consider action to approve 2025/2026 Association Dues 
 

 
 

Reason for Dues Increase 
• Significant reduction in external funding, leading to reliance on stable, predictable member 
dues. 
• Operational budget reduced by 46% since FY22/23 and the conclusion of AmeriCorps. 
• Shift in funding model away from voluntary contributions to mandatory dues to ensure 
financial stability. 
New Proposed Dues Structure (FY 2026-28) 
• FY 2025-26: Base rate $6,000 + $2.60 per birth.= $7,206.40 
• FY 2026-27: Base rate increases to $8,000 + per-birth cost. $9,206.40 
• FY 2027-28: Base rate increases to $10,000 + per-birth cost. $11,206.40 
• Maximum dues capped at $95,000 per member county. 
• Flexible payment arrangements available for counties facing financial constraints. 
Benefits Funded by Membership Dues 
• Advocacy: Represents local interests in legislative advocacy, securing potential state funding. 
• Communications Support: Offers customized advocacy tools, weekly newsletters, and strategic 
messaging resources. 
• Peer Learning and Networking: Facilitates collaborative events and professional development 
opportunities. 
• Intermediary Services: Efficient grantmaking processes and consultation on program and policy 
implementation. 
Recent Key Activities (2022-2024) 
• Strategic sustainability planning addressing declining tobacco tax revenue. 
• Legislative advocacy (AB 2982, SB 326), securing policy recognition for early childhood 
priorities. 
• Secured commitment for a $2 million stabilization fund from First 5 California. 
• Enhanced collaboration between Medi-Cal Managed Care Plans and First 5 county 
commissions. 
• Community and statewide engagement for sustainability and scale. 
  



ATTACHMENT # 5 
First 5 Commission June 11, 2025 

 
Item 7. Consider authorizing the Executive Director to sign the FY 2025–2026 Grant Award 
Notification for the Quality Counts Tuolumne California State Preschool Program Block Grant 
(CSPP) 
 

  



ATTACHMENT # 6 
First 5 Commission June 11, 2025 

 
Item 8. Consider authorizing the Executive Director to sign the FY 2025–2026 Grant Award 
Notification for Quality Counts Tuolumne Workforce Pathways 

   



ATTACHMENT # 7 
First 5 Commission June 11, 2025 

 
Item 9. Consider authorizing the Executive Director to sign the FY 2025–2026 Grant Award 
Notification for Quality Counts Tuolumne IMPACT with El Dorado County Office of Education 
 
 
 

 
  



ATTACHMENT # 8 
First 5 Commission June 11, 2025 

 
Item 10. Consider authorizing the Executive Director to sign the FY 2025–2026 Grant Award 
Notification Quality Counts California Quality Improvement (QCC QI) 

  



ATTACHMENT # 9 
First 5 Commission June 11, 2025 

 
Item 11. Consider authorizing the Executive Director to apply for and sign the FY 2025–2026 
Grant Award Notification for Small Population Funding Augmentation when available  
 

 



 

SPCFA was created to correct the legislation which didn’t take small counties into account in the 
tax allocation calculations. 

Since 2014/2015 First 5 Tuolumne has had a decline of 10.4% revenue.  Our revenue has been 
stabilized by funding from First 5 California but is now at risk of significant decline.   

The RFA has been released and applications are due July 3, 2025. 

The data used in calculations by First 5 California have been unclear and in year 3 have 
Tuolumne County receiving the smallest allocation out of the smallest 21 coiunties although our 
population is significantly smaller than many of these counties. 

 

25/26 $185,231.00  Decline each year  
26/27 $143,279.00  $41,952.00  33% reduction 
27/28 $99,877.00  $43,402.00  31% reduction 
28/29  Estimated 

$30,961 
If trend continues   

29/30 $9,598   
 
  



 

ATTACHMENT # 11 
First 5 Commission June 11, 2025 

 
Item 13. Consider action to approve a preliminary operating budget for Fiscal Year 2025/2026 
 
 
  



ATTACHMENT # 12 
First 5 Commission June 11, 2025 

 
Item 14. Consider the resignation of Mayra Patey from the First 5 Commission and request the 
First 5 Director to notify the County Board of Supervisors of Commission vacancy 
 
 

 


