
Commission 
Meeting

June 3, 2020
1:15-3:30pm

• We will all start the meeting on mute.
• You will be unmuted every time there is time for public comment 

or discussion.
• The chat box will monitored.  Feel free to put questions or 

comments in that chat. 
• All votes must be done by roll call



Mission

• The First 5 Tuolumne County Commission promotes and 
supports the development of integrated resources that 
will:

• strengthen families and support safe home 
environments,

• strengthen early care and education environments, and 
• improve children’s health.

Vision
• Tuolumne County is child friendly, values families and 

respects and honors the diversity of its residents.
• Citizens of Tuolumne County recognize that home 

and child care settings are critical contexts for 
children’s development in the early years.

• All Tuolumne County children will thrive in 
supportive, nurturing and loving family and 
community environments, enter school healthy and 
ready to learn and become productive members of 
the community.

Values
• Collaboration: We work cooperatively with established systems, service, and the community on common goals to 

maximize effectiveness for children and families.
• Innovation: We apply what has been proven to work elsewhere to find fresh solutions to the specific needs of our 

community.
• Excellence: We seek to attain the highest quality outcomes, measured against established best practices and the most 

credible current research.
• Accountability: We are responsible and results-driven with the resources the public entrusts to us.
• Respect: We embrace input and assistance from all facets of the community, so we can span all cultures and languages 

to support every child and family.



Welcome and Introductions
Conflict of Interest Reminder for Commissioners and Alternates: 

Commissioners with a direct financial interest (for themselves or their family members) shall 
recuse themselves from the decision on the proposal.  

Commissioners who wish to recuse themselves for reason other than a financial interest  (such 
as a possible perception of personal or professional bias for or against a proposal), may recuse 
themselves from the decision.  Commissioners are asked to carefully evaluate this if there 
might be any problem with a quorum.

It is the Commission’s practice to ask individuals who are recusing themselves to leave the 
room while the proposal is being considered.  If you recuse yourself, please remain available 
in the Superintendent of School’s seating area, outside of the conference room, so that you can 
be easily found to rejoin the meeting for subsequent agenda items.



Public Comment

• The public may speak on any item not on the printed agenda.  No 
action may be taken by the Commission.  Public Comment is also 
taken on each agenda item.



Closed Session
• Public Employee Performance Evaluation (Govt. Code 54957)

Title: Director of First 5

End Closed Session



Item 1: Consider action to approve Minutes for April 27, 2020 
(attachment #1)

Suggested recusal: None

Action requested: Approve Minutes for April 27, 2020



• Details: During the emergency situation, it is impossible for the Smile Keepers staff to carry on 
business as outlined in the original scope of work.  The temporary scope of work addresses the duties 
of staff to attend to the current need of families.

Item 2.  Consider action to approve COVID-19 short term Scope of 
Work change for Smile Keepers (attachment #2)

Action requested: 
Action requested:  Approve COVID-19 short term Scope of Work change for Smile Keepers





Discussion Items, Information Items and Reports

4. Recognize the retirement of Ruth Caldwell 

5. Home visiting Coordination Grant from First 5 California 
($200,000 for 2 years) 

6. Monthly Financial Report through April 2020 (attachment #3) 





Discussion Items, Information Items and Reports

7:  Reports from Executive Director, Commissioners and Ex-Officios



Time and location for next meeting:   

August 5, 2020 at 1:15 pm 
Location To Be Announced
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